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ABSTRAKSI 
 

 

Penelitian ini bertujuan untuk menganalisis pengaruh servant leadership 

dan affective commitment terhadap job performance perangkat desa, dengan 

employee engagement sebagai variabel mediasi. Penelitian ini dilatarbelakangi oleh 

rendahnya capaian kinerja perangkat desa di Kecamatan Pituruh, Kabupaten 

Purworejo. Pendekatan kuantitatif digunakan dengan penyebaran kuesioner kepada 

120 perangkat desa, dan data dianalisis menggunakan metode Partial Least Squares 

Structural Equation Modeling (PLS-SEM) melalui SmartPLS 4.0.Hasil penelitian 

menunjukkan bahwa servant leadership berpengaruh positif dan signifikan 

terhadap employee engagement dan job performance. Sebaliknya, affective 

commitment tidak berpengaruh signifikan terhadap kedua variabel tersebut. 

Employee engagement terbukti berperan sebagai mediasi signifikan antara servant 

leadership dan job performance, namun tidak memediasi hubungan antara affective 

commitment dan job performance. Temuan ini menegaskan bahwa kepemimpinan 

yang melayani lebih efektif dalam meningkatkan keterlibatan dan kinerja perangkat 

desa dibandingkan sekadar keterikatan emosional terhadap organisasi. Implikasi 

praktis dari penelitian ini mendorong penguatan gaya kepemimpinan partisipatif di 

tingkat desa untuk meningkatkan keterlibatan kerja dan kinerja aparatur desa secara 

keseluruhan. 
 
 

 

Kata kunci: servant leadership, affective commitment, employee engagement, 

job performance. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ix



 

 

 

ix 

 
 

 

ABSTRACT 
 

 

This study aims to examine the influence of servant leadership and affective 

commitment on job performance, with employee engagement as a mediating 

variable, among village government officials in Pituruh District, Purworejo 

Regency. The research was motivated by the declining performance levels of village 

apparatus, as indicated by reduced program realization and tax collection 

achievements. A quantitative approach was employed, using a structured 

questionnaire distributed to 120 respondents. The data were analyzed using Partial 

Least Squares Structural Equation Modeling (PLS-SEM) with SmartPLS 4.0 

software.The results show that servant leadership has a positive and significant 

effect on both employee engagement and job performance. In contrast, affective 

commitment does not have a significant influence on either variable. Employee 

engagement was found to positively influence job performance and significantly 

mediate the relationship between servant leadership and job performance. However, 

it does not mediate the relationship between affective commitment and job 

performance. These findings highlight the importance of servant leadership in 

fostering employee engagement and improving individual performance in the 

context of village governance. The practical implication of this study emphasizes 

the need for participative and service-oriented leadership styles in local government 

to enhance work engagement and performance among village officials. 

Keywords: servant leadership, affective commitment, employee engagement, 

job performance. 
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