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ABSTRAKSI 

Tujuan dari penelitian ini adalah untuk mengetahui pengaruh gaya kepemimpinan 

transformasional, budaya organisasi, dan komitmen organisasi terhadap kinerja 

guru, dengan studi kasus pada SMP Negeri 1 Prembun. Populasi dalam penelitian 

ini adalah seluruh guru PNS yang mengajar di SMP Negeri 1 Prembun. Metode 

yang digunakan adalah metode sampling jenuh, dengan jumlah sampel sebanyak 

33 responden. Analisis data dilakukan dengan uji validitas, uji reliabilitas, serta uji 

asumsi klasik yang meliputi uji multikolinearitas, uji heteroskedastisitas, dan uji 

normalitas. Selanjutnya dilakukan uji parsial (uji t), uji koefisien determinasi, 

serta analisis jalur (path analysis) untuk mengetahui hubungan antar variabel. 

Hasil penelitian menunjukkan bahwa semua instrumen yang digunakan 

dinyatakan valid dan reliabel. Berdasarkan hasil uji t, gaya kepemimpinan 

transformasional berpengaruh signifikan terhadap kinerja guru. Budaya organisasi 

juga menunjukkan pengaruh yang signifikan terhadap kinerja guru, sementara 

komitmen organisasi berpengaruh secara signifikan terhadap peningkatan kinerja 

guru. Penelitian ini menunjukkan bahwa peningkatan kualitas kepemimpinan, 

budaya kerja yang kuat, serta komitmen organisasi yang tinggi sangat penting 

dalam mendorong kinerja guru di lingkungan sekolah. 

 

Kata Kunci: Gaya Kepemimpinan Transformasional, Budaya Organisasi, 

Komitmen Organisasi, Kinerja Guru. 
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ABSTRACT 

The purpose of this study was to determine the effect of transformational 

leadership style, organizational culture, and organizational commitment on 

teacher performance, with a case study at SMP Negeri 1 Prembun. The 

population in this study were all civil servant teachers who taught at SMP Negeri 

1 Prembun. The method used was saturated sampling method, with a sample size 

of 33 respondents. Data analysis was carried out by validity test, reliability test, 

and classical assumption test which includes multicollinearity test, 

heteroscedasticity test, and normality test. Furthermore, partial test (t test), 

coefficient of determination test, and path analysis were conducted to determine 

the relationship between variables. The results showed that all instruments used 

were declared valid and reliable. Based on the results of the t test, 

transformational leadership style has a significant effect on teacher performance. 

Organizational culture also shows a significant effect on teacher performance, 

while organizational commitment has a significant effect on improving teacher 

performance. This study shows that improving the quality of leadership, strong 

work culture, and high organizational commitment are very important in 

encouraging teacher performance in the school environment. 

 

Keywords: Transformational Leadership Style, Organizational Culture, 

Organizational Commitment, Teacher Performance. 
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