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ABSTRAKSI

Peneliian ini bertujuan untuk menganalisis pengaruh motivasi kerja dan
supervisi kepala sekolah terhadap kinerja guru dengan disiplin kerja sebagai
variabel mediasi SMK YPE Sumpiuh. Penelitian ini menggunakan pendekatan
kuantitatif dengan metode survei. Populasi dalam penelitian ini adalah seluruh guru
yang mengajar di SMK YPE Sumpiuh, dan sampel yang diambil sebanyak 30 guru.
Teknik analisis data yang digunakan adalah analisis jalur (path analysis) dengan
bantuan perangkat lunak Smart PLS. Hasil penelitian memperlihatkan yaitu
motivasi kerja dan supervisi kepala sekolah memengaruhi positif bersignifikan
kepada kinerja guru. Selain itu, disiplin kerja terbukti menjadi variabel yang dapat
memediasi hubungan antara motivasi kerja, supervise kepala sekolah, dan kinerja
guru. Temuan ini memberikan implikasi penting bagi manejemen sekolah,
terutama dalam upaya peningkatan kinerja guru melalui peningkatan motivasi
kerja, supervisi kepala sekolah, dan disiplin kerja yang baik.

Kata kunci: Motivasi kerja, Supervisi Kepala Sekolah, Kinerja Guru, Disiplin
Kerja, Variabel Mediasi

viii



ABSTRACT

This research aims to analiyze the influence of work motivation and
principal supervision on teacher performance with work discipline as a mediating
variable at YPE Sumpiuh Vocational School. This reseaerch uses a quatntitative
approach with survey methods. The population in this study were all teachers who
taught at YPE Sumpiuh Vocational School, and the sample taken was 30 teachers.
The data analysis technique used is path analysis with the help of smart PLS
software. The research result show that the work motivation and supervision of the
school principal have a positive and significant influence on teacher performance.
In addition, work discipline is proven to be a variable that can mediate the
relationship between work motivation, principal supervision and teacher
performance. These findings provide important implications for school
management, especially in efforts to improve teacher performance through
increasing work motivation, principal supervision and good work discipline.

Keywords : Work Motivation, principal Supervision, Teacher Performance, Work
Discipline, Mediating Variables
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