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ABSTRACT

This research aims to determine the influence of transformational leadership
style, non-physical work environment and rewards on the performance of PDAM
Tirta Bumi Sentosa Kebumen employees. This research aims to determine how
much influence the transformational leadership style, non-physical work
environment and rewards have on the performance of PDAM Tirta Bumi Sentosa
Kebumen employees partially or simultaneously. Data collection used a
questionnaire with a Likert scale and a sample size of 50 respondents. The
hypothesis was tested using multiple analysis techniques, t test, F test and
coefficient of determination using SPSS for windows. The results of this research
show that the transformational leadership style partially has a significant effect
on employee performance, the non-physical work environment partially has a
significant effect on employee performance, partial appreciation has a significant
effect on employee performance. Transformational leadership style, non-physical
work environment and rewards simultaneously influence employee performance.

KEYWORDS: Transformational Leadership Style, Non-Physical Work
Environment, Rewards and Employee Performance
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ABSTRAKSI

Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemimpinan
transformasional, lingkungan kerja non fisik dan reward terhadap kinerja
karyawan PDAM Tirta Bumi Sentosa Kebumen. Penelitian ini bertujuan untuk
mengetahui seberapa besar pengaruh gaya kepemimpinan transformasional,
lingkungan kerja non fisik dan reward terhadap kinerja karyawan PDAM Tirta
Bumi Sentosa Kebumen secara parsial maupun simultan. Pengumpulan data
menggunakan kuisioner dengan skala Likert dan jumlah sampel sebanyak 50
responden. Hipotesis diuji menggunakan teknik analisis berganda uji t, uji F dan
koefisien determinasi dengan menggunakan SPSS for windows. Hasil penelitian
ini menunjukan bahwa gaya kepemimpinan transformasional secara parsial
berpengaruh secara signifikan terhadap kinerja karyawan, lingkungan kerja non
fisik secara parsial berpengaruh signifikan terhadap kinerja karyawan, reward
seacara parsial berpengaruh signifikan terhadap kinerja karyawan. Gaya
kepemimpinan transformasional, lingkungan kerja non fisik dan reward secara
simultan berpengaruh terhadap kinerja karyawan.

KATA KUNCI : Gaya Kepemimpinan Transformasional, Lingkungan Kerja Non
Fisik, Reward dan Kinerja karyawan
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