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ABSTRAKSI 

 

Studi ini dilakukan untuk menguji pengaruh Pelatihan (X1) dan Komunikasi 

Internal (X2) terhadap Kinerja Pegawai (Y) melalui Komitmen Organisasi (Z) 

sebagai variabel intervening. Populasi yang diteliti adalah seluruh pegawai Kantor 

Kecamatan Kutowinangun yang berjumlah 31 orang. Teknik pengambilan sampel 

menggunakan metode non-probability sampling dengan teknik sampel jenuh, 

sehingga seluruh populasi dijadikan sebagai sampel penelitian. Pengumpulan data 

dilakukan melalui penyebaran kuesioner, yang kemudian dianalisis secara 

deskriptif dan kuantitatif menggunakan analisis jalur (path analysis) dengan 

bantuan perangkat lunak SPSS. Hasil penelitian menunjukkan bahwa Pelatihan dan 

Komunikasi Internal berpengaruh positif dan signifikan terhadap Komitmen 

Organisasi maupun Kinerja Pegawai. Selain itu, Komitmen Organisasi juga terbukti 

berpengaruh positif dan signifikan terhadap Kinerja Pegawai. Hasil pengujian 

mediasi menunjukkan bahwa Komitmen Organisasi mampu memediasi pengaruh 

Pelatihan dan Komunikasi Internal terhadap Kinerja Pegawai, sehingga 

peningkatan pelatihan dan komunikasi internal dapat meningkatkan komitmen 

organisasi yang pada akhirnya berdampak pada peningkatan kinerja pegawai di 

Kantor Kecamatan Kutowinangun. 

Kata Kunci: Pelatihan, Komunikasi Internal, Kinerja Pegawai, Komitmen 

Organisasi. 
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ABSTRACT 

 
This study was conducted to examine the effect of Training (X1) and Internal 

Communication (X2) on Employee Performance (Y) through Organizational Commitment 

(Z) as an intervening variable. The population of this study consisted of all employees of 
the Kutowinangun District Office, totaling 31 employees. The sampling technique 

employed was non-probability sampling using a saturated sampling approach, in which 

the entire population was selected as the research sample. Data were collected through 

questionnaires and subsequently analyzed using descriptive and quantitative methods with 
path analysis assisted by SPSS software. The findings indicate that Training and Internal 

Communication have a positive and significant effect on both Organizational Commitment 

and Employee Performance. Furthermore, Organizational Commitment was found to have 
a positive and significant effect on Employee Performance. The mediation analysis also 

demonstrates that Organizational Commitment mediates the relationship between Training 

and Internal Communication and Employee Performance. These findings imply that 
improving training programs and internal communication can strengthen employees' 

organizational commitment, which in turn enhances their performance at the 

Kutowinangun District Office. 

Keywords: Training, Internal Communication, Employee Performance, Organizational 

Commitment. 
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