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ABSTRAKSI 

 

Penelitian ini bertujuan untuk menganalisis pengaruh Pelatihan Kerja dan 

Kompetensi terhadap Kinerja Karyawan PT Tapal Kuda Perkasa dengan mediasi 

Dukungan Organisasi. Penelitian ini menggunakan pendekatan kuantitatif dengan 

metode Structural Equation Modeling berbasis Partial Least Squares (PLS) 

menggunakan SmartPLS versi 4 untuk menguji hubungan antarvariabel secara 

simultan. Sampel penelitian terdiri dari 50 karyawan PT Tapal Kuda Perkasa yang 

dipilih menggunakan teknik total sampling. Hasil penelitian menunjukkan bahwa 

Pelatihan Kerja berpengaruh positif dan signifikan terhadap Dukungan Organisasi, 

namun tidak berpengaruh secara langsung terhadap Kinerja Karyawan. Kompetensi 

berpengaruh positif dan signifikan terhadap Kinerja Karyawan maupun Dukungan 

Organisasi. Selain itu, Dukungan Organisasi berpengaruh positif dan signifikan 

terhadap Kinerja Karyawan serta terbukti memediasi pengaruh Pelatihan Kerja dan 

Kompetensi terhadap Kinerja Karyawan. Temuan ini menunjukkan bahwa 

peningkatan kinerja karyawan lebih efektif terjadi ketika pelatihan dan kompetensi 

didukung oleh persepsi dukungan organisasi yang kuat. 

 

Kata kunci: Pelatihan Kerja, Kompetensi, Dukungan Organisasi, Kinerja Karyawan 
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ABSTRACT 

 

This study aims to analyze the effect of Job Training and Competence on Employee 

Performance at PT Tapal Kuda Perkasa with Organizational Support as a 

mediating variable. This research employs a quantitative approach using Structural 

Equation Modeling (SEM) based on Partial Least Squares (PLS) with SmartPLS 

version 4 to examine the relationships among variables simultaneously. The 

research sample consists of 50 employees of PT Tapal Kuda Perkasa selected 

through a total sampling technique. The results indicate that Job Training has a 

positive and significant effect on Organizational Support but does not have a direct 

effect on Employee Performance. Competence has a positive and significant effect 

on both Employee Performance and Organizational Support. Furthermore, 

Organizational Support has a positive and significant effect on Employee 

Performance and is proven to mediate the relationship between Job Training and 

Competence on Employee Performance. These findings suggest that employee 

performance improvement is more effective when training and competence 

development are supported by strong perceived organizational support. 

 

Keywords: Job Training, Competence, Organizational Support, Employee 

Performance. 
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