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ABSTRAKSI 

 

Penelitian ini bertujuan untuk menganalisis pengaruh servant leadership, 

kompetensi, dan disiplin kerja terhadap kinerja guru di SMK Ma'arif 2 Gombong. 

Kinerja guru merupakan faktor krusial dalam mencapai tujuan pendidikan, 

sehingga pemahaman terhadap variabel-variabel yang memengaruhinya menjadi 

penting. Penelitian ini menggunakan pendekatan kuantitatif dengan populasi 

seluruh guru di SMK Ma'arif 2 Gombong sebanyak 50 orang. Data dikumpulkan 

melalui kuesioner dan dianalisis menggunakan uji normalitas Kolmogorov-

Smirnov, analisis regresi berganda, dan uji t. Hasil uji normalitas menunjukkan 

bahwa data terdistribusi secara normal. Hasil analisis regresi berganda dan uji t 

menunjukkan bahwa servant leadership, kompetensi, dan disiplin kerja secara 

parsial memiliki pengaruh signifikan positif terhadap kinerja guru di SMK Ma'arif 

2 Gombong. Penelitian ini menyimpulkan bahwa peningkatan dalam servant 

leadership kepala sekolah, pengembangan kompetensi guru, dan penegakan 

disiplin kerja yang baik akan berkontribusi pada peningkatan kinerja guru. Temuan 

ini memberikan implikasi praktis bagi pihak manajemen sekolah untuk 

mengembangkan strategi dalam meningkatkan faktor-faktor tersebut demi 

peningkatan kualitas pendidikan. 
 

Kata Kunci : Servant Leadership, Kompetensi, Disiplin Kerja, dan Kinerja  
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ABSTRACT 

 

This research aims to analyze the influence of servant leadership, competence, and 

work discipline on teacher performance at SMK Ma'arif 2 Gombong. Teacher 

performance is a crucial factor in achieving educational goals, making an 

understanding of the variables that affect it essential. This research used a 

quantitative approach with a population of all 50 teachers at SMK Ma'arif 2 

Gombong. Data were collected through questionnaires and analyzed using the 

Kolmogorov-Smirnov normality test, multiple regression analysis, and t-test. The 

normality test results indicated that the data were normally distributed. The results 

of the multiple regression analysis and t-test showed that servant leadership, 

competence, and work discipline partially have a significant positive influence on 

teacher performance at SMK Ma'arif 2 Gombong. This study concludes that 

improvements in the principal's servant leadership, the development of teacher 

competence, and the enforcement of good work discipline will contribute to 

enhancing teacher performance. These findings provide practical implications for 

school management to develop strategies for improving these factors to enhance 

the quality of education. 

 

Keywords: Servant Leadership, Competence, Work Discipline, and Performance. 
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