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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh transformational leadership 

dan pelatihan terhadap kinerja pegawai dengan kepuasan kerja sebagai variabel 

intervening. Populasi dalam penelitian ini adalah pegawai PMI Kabupaten 

Kebumen yang berjumlah 35 orang. Teknik pengambilan sampel dengan 

menggunakan sampel jenuh, dimana seluruh populasi dijadikan sampel. Teknik 

pengumpulan data menggunakan kuesioner, analisis data yang digunakan adalah 

uji validitas dan reliabilitas, uji asumsi klasik, uji hipotesis, analisis korelasi, 

analisis jalur dan uji sobel. Alat bantu pengelolaan data menggunakan SPSS for 

windows 25. Hasil penelitian menunjukkan bahwa transformational leadership 

berpengaruh positif terhadap kepuasan kerja. Pelatihan berpengaruh positif 

terhadap kepuasan kerja. Transformational leadership berpengaruh positif 

terhadap kinerja pegawai. Pelatihan berpengaruh positif terhadap kinerja pegawai. 

Kepuasan kerja berpengaruh positif terhadap kinerja pegawai. Kepuasan kerja 

dapat memediasi antara transformational leadership terhadap kinerja pegawai dan 

Kepuasan kerja dapat memediasi antara pelatihan terhadap kinerja pegawai. 

Kata kunci: Transformational Leadership, Pelatihan, Kepuasan Kerja dan Kinerja 

Pegawai. 
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ABSTRACT 

 

This study aims to analyze the effect of transformational leadership and training 

on employee performance with job satisfaction as an intervening variable. The 

population of this study comprises 35 employees of the Indonesian Red Cross 

(PMI) in Kebumen Regency. The sampling technique used saturated sampling, 

where the entire population was sampled. The data collection technique used a 

questionnaire, the data analysis used was validity and reliability testing, classical 

assumption testing, hypothesis testing, correlation analysis, path analysis and 

Sobel test. Data management tools used SPSS for Windows 25. The results 

showed that transformational leadership had a positive effect on job satisfaction. 

Training had a positive effect on job satisfaction. Transformational leadership 

had a positive effect on employee performance. Training had a positive effect on 

employee performance. Job satisfaction had a positive effect on employee 

performance. Job satisfaction can mediate between transformational leadership 

and employee performance and Job satisfaction can mediate between training and 

employee performance. 

 

Keywords: Transformational Leadership, Training, Job Satisfaction, and 

Employee Performance. 
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