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ABSTRAK 

Penelitian ini bersifat analisis yaitu analisis penerapan metode Balanced 

Scorecard untuk mengukur kinerja Puskesmas Gombong 1 tahun 2021 dan 2022. 

Puskesmas Gombong 1 dipilih sebagai lokasi penelitian karena Puskesmas yang 

berada di Kecamatan Gombong ini sudah menerapakan sistem manajemen mutu 

sesuai Standar Dinas Kesehatan dan terdapat Puskesmas yang beroperasi 24 jam 

pada Kecamatan Gombong sehingga pelayanan optimal. Penelitian ini 

menggunakan data sekunder berupa data keuangan Puskesmas Gombong 1. 

Variable yang diteliti meliputi Kinerja Perspektif Keuangan, Kinerja Perspektif 

Pelanggan, Kinerja Perspektif Proses Bisnis Internal dan Kinerja Perspektif 

Pertumbuhan dan Pembelajaran. Hasil penelitian menunjukkan perspektif 

keuangan keseluruhan menujukan ekonomis, efisien dan Sangat efektif, hasil 

penelitian kinerja perspektif pelanggan mengalami kenaikan sebesar 5,94% dan 

17,52%, hasil penelitian kinerja perspektif proses bisnis internal menunjukan 

kenaikan sebesar 4,48% dan hasil perspektif pertumbuhan dan pembelajaran 

menunjukan peningkatan tahun 2022 sebesar 82,75% 
 

Kata Kunci: Balanced Scorecard, Kinerja, Puskesmas 
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ABSTRACT 

 

This research is analytical in nature, namely an analysis of the application of the 

Balanced Scorecard method to measure the performance of Gombong 1 

Community Health Center in 2021 and 2022. Gombong 1 Community Health 

Center was chosen as the research location because this Community Health 

Center in Gombong District has implemented a quality management system 

according to Health Service Standards and there is an operational Community 

Health Center 24 hours in Gombong District so that service is optimal. This 

research uses secondary data in the form of financial data from the Gombong 1 

Community Health Center. The variables studied include Financial Perspective 

Performance, Customer Perspective Performance, Internal Business Process 

Perspective Performance and Growth and Learning Perspective Performance. 

The research results show that the overall financial perspective is economical, 

efficinet and vey effective, the results of coustemer perspective performance 

research have increased by 5,94% and 17,52%, the results of research on internal 

business process perspective performaance show an increase of 4,48% and  the 

results of the growth and learning perspective show an increase in 2022 of 

82,75%. 

 

Keywords: Balanced Scorecard, Performance, Public health cente


