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ABSTRAK

Penelitian ini  bertuyjuan wuntuk menganalisis pengaruh kepemimpinan
transformasional dan fleksibilitas kerja terhadap loyalitas karyawan dengan
kepuasan kerja sebagai variabel intervening pada CV Agro Berdikari. Penelitian ini
menggunakan metode kuantitatif dengan sampel sebanyak 47 karyawan yang
diambil menggunakan teknik sensus. Data dikumpulkan melalui kuesioner dan
dianalisis menggunakan IBM SPSS Statistics 32 dengan uji validitas, reliabilitas,
regresi, analisis jalur, dan uji Sobel. Hasil penelitian menunjukkan bahwa
kepemimpinan transformasional dan fleksibilitas kerja berpengaruh positif dan
signifikan terhadap loyalitas karyawan. Selain itu, kepemimpinan transformasional
dan fleksibilitas kerja juga berpengaruh positif dan signifikan terhadap kepuasan
kerja. Kepuasan kerja terbukti berpengaruh positif dan signifikan terhadap loyalitas
karyawan serta mampu memediasi pengaruh kepemimpinan transformasional dan
fleksibilitas kerja terhadap loyalitas karyawan.

Kata Kunci: Kepemimpinan Transformasional, Fleksibilitas Kerja, Kepuasan
Kerja, Loyalitas Karyawan.
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ABSTRACK

This study aims to analyze the influence of transformational leadership and work
flexibility on employee loyalty, with job satisfaction as an intervening variable at
CV Agro Berdikari. This study used quantitative methods with a sample of 47
employees selected using a census technique. Data were collected through
questionnaires and analyzed using IBM SPSS Statistics 32, using validity,
reliability, regression, path analysis, and the Sobel test. The results showed that
transformational leadership and work flexibility had a positive and significant
effect on employee loyalty. Furthermore, transformational leadership and work
flexibility also had a positive and significant effect on job satisfaction. Job
satisfaction was shown to have a positive and significant effect on employee loyalty
and was able to mediate the effect of transformational leadership and work
flexibility on employee loyalty.

Keywords: Transformational Leadership, Work Flexibility, Job Satisfaction,
Employee Loyalty.
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