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ABSTRAK 

Penelitian ini dilatarbelakangi oleh pentingnya mengetahui kondisi 

ekonomi dan kelayakan finansial suatu usaha agroindustri dalam menjalankan 

kegiatan produksi secara berkelanjutan. Usaha Agroindustri Tahu PT. XYZ usaha 

yang bergerak dalam pengolahan kedelai menjadi tahu dan telah menjalankan 

kegiatan produksi secara berkelanjutan. Penelitian ini bertujuan untuk menganalisis 

penerimaan, pendapatan, struktur biaya, arus kas, serta kelayakan finansial Usaha 

Agroindustri Tahu PT. XYZ selama periode 2022–2025. Penelitian menggunakan 

metode deskriptif kuantitatif. Data yang digunakan terdiri atas data primer yang 

diperoleh melalui wawancara dan observasi serta data sekunder yang berkaitan 

dengan kegiatan usaha. Analisis data meliputi analisis biaya, penerimaan, 

pendapatan, arus kas, dan analisis kelayakan finansial menggunakan Net Present 

Value (NPV), Internal Rate of Return (IRR), Benefit Cost Ratio (B/C Ratio), 

Payback Period (PP), serta Break Even Point (BEP). Hasil penelitian menunjukkan 

bahwa kegiatan produksi dan penerimaan usaha mengalami perkembangan selama 

periode penelitian. Pada tahun 2022 produksi tahu sebesar 2.616.320 buah dengan 

penerimaan Rp444.774.400, meningkat menjadi 4.705.882 buah dengan 

penerimaan Rp800.000.000 pada tahun 2025. Peningkatan produksi tersebut 

menunjukkan adanya perkembangan kegiatan usaha selama periode penelitian. 

Hasil analisis kelayakan finansial digunakan untuk mengetahui kemampuan usaha 

dalam memberikan manfaat ekonomi serta mengembalikan investasi yang telah 

dikeluarkan. Berdasarkan hasil analisis tersebut, kelayakan finansial usaha dinilai 

berdasarkan kriteria NPV, IRR, B/C Ratio, PP, dan BEP. 

Kata Kunci: agroindustri tahu, biaya, penerimaan, pendapatan, kelayakan finansial. 
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ABSTRACT 

This research was motivated by the importance of understanding the 

economic condition and financial feasibility of an agro-industrial business in 

carrying out sustainable production activities. PT. XYZ Tofu Agroindustry is a 

business engaged in processing soybeans into tofu and has carried out production 

activities continuously. This research aimed to analyze the revenue, income, cost 

structure, cash flow, and financial feasibility of PT. XYZ Tofu Agroindustry during 

the 2022–2025 period. This research used a descriptive quantitative method. The 

data consisted of primary data obtained through interviews and observations, as 

well as secondary data related to the business activities. The data analysis included 

cost analysis, revenue analysis, income analysis, cash flow analysis, and financial 

feasibility analysis using Net Present Value (NPV), Internal Rate of Return (IRR), 

Benefit Cost Ratio (B/C Ratio), Payback Period (PP), and Break Even Point (BEP). 

The results showed that the production and revenue of the business developed 

during the research period. In 2022, tofu production reached 2,616,320 pieces with 

revenue of IDR 444,774,400, increasing to 4,705,882 pieces with revenue of IDR 

800,000,000 in 2025. The increase in production indicates the development of 

business activities during the research period. The financial feasibility analysis was 

conducted to determine the business's ability to generate economic benefits and 

recover the investment made. Based on the analysis, the financial feasibility of the 

business was assessed using the NPV, IRR, B/C Ratio, PP, and BEP criteria. 

Keywords: tofu agroindustry, costs, revenue, income, financial feasibility. 
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